
Kite Deputy Mmtftr {llcpgerte) 

tiSJSUSCTi HiWMg»*ont 3ta,ff Ost* for Briefing &£ 

Awed Sscruie## Ce^ittee. 


1* toggest yon etiltw the attached organisation chart as a 
ga$4c for verbal isaMsststtea* Toe kmm th« fsnct.loasj the mm- 
bsre asd dollars «bo«. 


&HS flatbed* Staff* 



to lbs 


it Ante throe Areas » M/i* ©D/l and SD/F to so- 
and «or# detailed ltnwled$t than other- 

wist _ 

%• Principle of ©pe ratios is with ’•profit" laotif, i.a (| 
phot be»f!t® arc there Ftm each sistfyv Each project ap- 
ian m*& m a Fro|#o% Sheet viAJt prowl slim for a profit state- 
asgt art 



0* <$s$eet.iw in wspeet to this ftaff is to smum a 

wall iwshir of senior MSfesv*# m& haw tip Imgmrk done fer 
teas imp wore itmiors and borrewd people as oppentmtty offers. 

3# KaehinBii Service* 

ft* Of increasing ImpG'etmm, 4m to a dynastic stash! nss 
Murivtf with particular mf&tmim to elecirsmie * 


#• owt 

CD iieairosle computer® m& data preesseiag wacMma 
acfh as WR9M8$ I M*T0j S*lm to moot aocourstiag 

and statistical w^irewswt*^ 

Ct) Copying mehims such as systswUs Miio-3t*t # 
ferlfsa, Kelfaac. fh»xmtm $ for tspsed and exactness in 
copying doetaaeais and reducing clerk-typist tisss. *« 
haw about ISO mchtnes of several types in this field. 

(3) f’tEfKi^i-casrd eq»fipwst to wet Mcwul&ng sod 
dostawitatlcK W'icirewats. The new Mates** wpipwot 
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25X9A2 


win replete the punched-eard actfcod in 
the dCtmatedUti on 'Meld* 

Oi) Machine* to effi m rcettec® which la 

te* vrmt.Um of or! 0 m\ decimate* provide # perferafe ad 
t«P# by-prodfcct. will oh will anlomMtally operate other 
wmhims for cnhsidlary pisrpoat*# 

{*») fmwtMduUr and te3 evialon tttbs&<pee to speed the 
icprcfteticii and ifo® dlatribitlcit #f documentary neterlelit 
between office loeaMone. 

(6) Heohl nm to aulimtltaXSy translate foreign 
into aisglish* 

l»* Record® Mtmpwaenb* 

•• Croat,! on tf St a cord# ( f©r®m 9 corraajxsrxieftee and report® ) • 

fe* The anlnteaanec, or pulsation, and use «f record* for 
current imslwu®. 


®» the ftwthed of rnia«rvntie% eMaliiation, ©r transfer 
©f record* to Inactive categories. 

4* - Fraaeat Inactive Record* Center (US) fljOfft entde 
fsetl *»» vm to be ©ccupiad ? %rtih 1955 U,000 cubit feet, 
with provide© for expansion* 


e* Inportanee relates to the nee of expand *s office 
•©! funds dealing with record*, laid expensive eqnipisent* 



fm OTA is a paper factory and the accord* Ktnegamnt 
¥x$ 0 ?m 1 * ©f peat inpertanee* 


6* Uiipoattion of active record* into inactive Record* 
Saater apace has juisjsed every year since a late atari in 
January 1951, a* Wllewpi 


Jaasaiiy 1951 - 



2,500 tilde feet 
5* TOO cable feet 
11,000 tabic feet 
1?,000 cabio feet 
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it* Method &£ promhsro is to giv# otofff gtsidan©# to the 
tor® in terras of techniques with appointees within operat- 
ing offices to carry out the work* Present situation is a 
speed .produced by about two cylinders out ©£ etfht* will rear- 
ptftlse to eenaentrste*. 

5* Esfulutioos Control* 

«* Still in the process of Kcsbly tilling new ground as 
opposed to correction of previous Eegnlsilens* 



25X1 A9A 


oft Mam$m oat staff 


Mr 
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